
   
 

Alternative Educator Evaluation Systems  
At-A-Glance Implementation Fidelity Rubric for the 2017-18 School Year 

 
The Delaware Department of Education (DDOE) recognizes educators’ professional growth and continuous learning is central to its efforts to prepare students for 
college, careers, and life success.  Towards this end, the Department has welcomed Local Education Agencies (LEAs) efforts to create their own evaluation models 
and processes in the spirit of increasing differentiated educator support and accountability and, ultimately, increased levels of student achievement.  In order to 
document the progress and lessons learned from these evaluation systems, the Department requires alternative evaluation systems to submit end-of-year reports 
to the DDOE and participate in at least one on-site visit per approval cycle.  The reports and these on-site visits provide transparency and critical information to the 
DDOE to support determinations of continuance for alternative evaluation systems.  They also provide the opportunity for LEAs to communicate evaluation system 
information, monitor and track progress, demonstrate impact, document lessons learned, and improve the evaluation system through reflection and feedback. 

The at-a-glance rubric provided below shares a specific vision for implementation fidelity for alternative educator evaluation systems in Delaware.  The at-a-glance 
rubric highlights the five key areas of focus (collective bargaining, student growth, observation processes & protocols, educator support, and evaluator training, 
certification, and calibration) and their corresponding indicators.  This rubric is intended to provide transparency and allow LEAs to self-monitor performance and 
growth.  In addition to DDOE’s yearly assessment process, LEAs are encouraged to supplement with their own processes designed to surface more cross-cutting 
and in-depth data to guide implementation supports provided to educators.  Please note that DDOE does not intend to provide a “scored” version of the rubric to 
LEAs.  Rather, this information is distributed in the spirit of creating a shared vision for quality implementation and improving practice.   

 

Area of Focus I: Collective Bargaining 
The LEA demonstrates continued support for the alternative educator evaluation system by the local collective bargaining unit (if applicable) 

Indicator A: Signed documentation 

The LEA provides signed documentation that the 
evaluation system is still supported by the local 
collective bargaining units. 

Does Not Meet Requirements: 

No documentation provided 

Meets Requirements: 

LEA provides documentation of support 

 

 



   
 

Area of Focus II: Student Growth  
The LEA uses student achievement data and consistent, high-quality tracking of student progress to determine educator effectiveness.   

Indicator A: Student Improvement 
Component (C-V) goal tracking and use 

Component V goals are identified and tracked 
through a clear and manageable system and used to 
inform instruction. 

Insufficient: 

Incomplete or no evidence of Component V goals 

Exemplary: 

Student progress toward goals is tracked through a 
clear and manageable system that utilizes 
longitudinal data. Progress is regularly analyzed to 
continuously improve instruction. 

Indicator B: Goal-setting process 

LEA relies on baseline/historical student achievement 
data to formulate specific, measurable. ambitious, 
and timely student achievement goals. 

Insufficient: 

No student achievement goals are measurable, 
ambitious, and aligned to baseline/historical data 

Exemplary: 

All student achievement goals are measurable, 
ambitious, and aligned to baseline/historical data 

Indicator C: Rigor of goals 

Component V goals represent ambitious goals 
aligned with broader school goals for student 
achievement. 

Insufficient: 

Goals are not aligned to broader ambitious school 
goals for student achievement goals 

Exemplary: 

Goals are strongly aligned to broader ambitious school 
goals for student achievement 

Indicator D: Alignment between ratings 
and outcomes 

Educator ratings and student growth outcomes are 
aligned. 

Insufficient: 

No alignment between student achievement 
outcomes and observation data 

Exemplary: 

Substantial alignment between student achievement 
outcomes and observation data 

 

 

 

 

 



   
 

Area of Focus III: Observation Processes & Protocols  
The LEA documents how critical components of the evaluation system promote quality and authenticity, and the frequency with which these occur. 

Indicator A: Timeline for observations 

Critical components (observation announcement, 
length, frequency, number of observers, components, 
pre-work, and follow-up requirements) of the 
observation process occur along a manageable and 
specific timeline, and evaluators use this timeline to 
track completion of observations. 

Insufficient: 

Incomplete or no evidence of a manageable and 
specific timeline for or calendar of observations 

Exemplary:  

Observation timeline is manageable and specific, and 
evaluators consistently use this timeline to track the 
percent of observations that have been completed at 
any given moment 

Indicator B: Evidence, rating, and 
feedback Alignment 

Observation evidence is well documented, objective, 
and aligned to the appropriate indicator of the 
performance framework.  The evidence documented 
justifies the rating provided and any feedback given 
is appropriate for the given performance framework 
indicator.   

Insufficient: 

Incomplete or no evidence of alignment between 
evidence, ratings, and feedback.   

Exemplary:  

Observation evidence is consistently well 
documented, objective, and aligned to the 
appropriate indicator of the performance framework.  
The evidence documented consistently justifies the 
ratings provided and any feedback given is 
appropriate for the given performance framework 
indicator.   

Indicator C: Observation debriefs  

Observation debriefs occur along a manageable and 
specific timeline, and evaluators use this timeline to 
track completion of debriefs. 

Insufficient: 

Incomplete or no evidence of a manageable and 
specific timeline for or calendar of debriefs. 

Exemplary: 

Debrief timeline is manageable and specific, and 
evaluators consistently use this timeline to track the 
percent of debriefs that have been completed at any 
given moment. 

Indicator D: Educator feedback 
processes 

Evaluators use a systematic process or format to 
provide educators with feedback.   

Insufficient: 

No evaluators provide educator feedback 
systematically or identify areas for growth and 
replication. 

Exemplary: 

All evaluators provide educator feedback 
systematically and identify areas for growth and 
replication. 



   
 
Indicator E: Data tracking of critical 
components 

Completion of critical components of the evaluation 
system is tracked through a clear and manageable 
system.  System data is frequently analyzed to 
improve implementation of evaluation processes.   

Insufficient: 

Incomplete or no evidence of a clear and 
manageable system to track critical components of 
the evaluation system. 

Exemplary: 

Completion of critical components of the evaluation 
system is tracked through a clear and manageable 
system.  System data is frequently analyzed to 
improve implementation.  



   
 

 

Area of Focus IV: Educator Support  
The LEA demonstrates commitment towards rigorous and meaningful educator support before, during, and after alternative educator evaluation system 
implementation.    

Indicator A: Educator buy-in and 
onboarding 

LEAs and schools execute a thorough onboarding 
process that summarizes the evaluation process, 
identifies educator expectations, and prioritizes 
investment-building among educators.  LEAs utilize 
data indicating teacher understanding of the 
evaluation system to improve onboarding processes.     

Insufficient: 

Incomplete or no evidence of a thorough 
onboarding process that clarifies the evaluation 
system and cultivates educator buy-in.  Incomplete 
or no evidence of educators participating in trainings 
to facilitate understanding and successful 
implementation of the evaluation process. 

Exemplary: 

Substantial evidence that onboarding process 
presented a clear and detailed summary of the 
evaluation process and educator expectations, and 
educator buy-in was prioritized.  All educators 
participated in trainings to facilitate understanding 
and successful implementation of the evaluation 
process.  Data indicates clarity and understanding 
among all educators. System data is occasionally 
analyzed to improve implementation.   

Indicator B: Educator feedback quality  

Evaluators provide educators with specific and 
actionable feedback when identifying areas for 
growth and development.   

Insufficient: 

Evaluators provide no or little feedback that could 
reasonably lead to educator growth and 
development.  

Exemplary: 

Evaluators consistently provide high-quality, specific, 
and actionable feedback to educators when 
identifying areas for growth and development.  

Indicator C: Educator support and 
development  

Professional learning opportunities and differentiated 
support are provided to all educators.   

Insufficient: 

Incomplete or no evidence of educators receiving 
targeted professional learning opportunities or 
differentiated support. 

Exemplary: 

All educators received targeted, high-quality 
professional learning opportunities and differentiated 
support. 

Indicator D: Data-informed professional 
learning  

Evaluators utilize data collected from the evaluation 
system to inform school-wide and individualized 
professional learning opportunities for educators.     

Insufficient: 

Incomplete or no evidence of evaluators using data 
to inform professional learning opportunities for 
educators.   

Exemplary: 

Evaluators utilize data collected from observations to 
inform school-wide or individualized professional 
learning opportunities for educators.   



   
 
 

Area of Focus V: Evaluator Training, Credentialing, & Calibration 
The LEA implements clear, rigorous processes to select, train, and certify all evaluators.  Throughout implementation, all evaluators participate in continued 
calibration activities to ensure valid and reliable ratings within and across schools.  

Indicator A: Evaluator selection  

LEAs use a clear, systematic, and rigorous 
criterion-based process to select evaluators. 

Insufficient: 

Incomplete or no evidence of a clear, systematic, 
and criterion-based process used to select 
evaluators. 

Exemplary: 

Substantial evidence of a systematic, criterion-based 
process used to select evaluator. Criteria used for 
selection are rigorous enough to ensure that 
evaluators can identify high-quality instruction. 

Indicator B: Evaluator training, support, 
and calibration 

All evaluators participate in trainings before 
evaluations begin in order to facilitate 
successful and calibrated observations.  
Targeted and differentiated professional 
development and training opportunities are 
consistently provided to evaluators. 

Insufficient: 

Incomplete or no evidence of evaluators receiving 
pre- implementation training to facilitate successful 
and calibrated observations. Incomplete or no 
evidence of evaluators receiving targeted 
professional development or differentiated support. 

Exemplary: 

All evaluators received pre- implementation training to 
facilitate successful and calibrated observations. All 
evaluators also received targeted professional 
development and differentiated support. 

Indicator C: Evaluator credentialing  

Evaluators are credentialed through clear and 
rigorous standards-based activities that inform 
the trainings in which they participate.   

Insufficient: 

Incomplete or no evidence of evaluators 
participating in clear, systematic, and rigorous 
standards- based certification activities. 

Exemplary: 

Evidence of all evaluators participating in clear and 
rigorous standards-based certification activities. 
Evaluator trainings are informed by the strengths and 
growth areas identified through certification and 
credentialing activities. 

Indicator D: Ongoing calibration  

Evaluators participate in calibration exercises 
throughout the school year to ensure valid and 
relation results within and between schools.     

Insufficient: 

Incomplete or no evidence of ongoing calibration 
exercises.   

Exemplary: 

Evaluators participate in ongoing calibration exercises 
within and between schools to ensure valid and 
reliable results.   



   
 
Indicator E: Evaluator tracking 

Evaluators use a clear, detailed, and systematic 
process to track observers’ ratings of teachers.  
Data gathered from this system informs 
professional development and evaluator 
trainings. 

Insufficient: 

Incomplete or no evidence of a clear, detailed, and 
systematic process to track evaluators’ ratings. 

Exemplary: 

Substantial evidence of a clear, detailed, and 
systematic process to track evaluators’ ratings. Data 
gathered from this system guides the content of 
educators’ professional development and evaluators’ 
trainings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

Alternative Educator Evaluation Systems  
Implementation Rubric Information Collection for the 2017-18 School Year 

 
Information on the rubric indicators described above is collected throughout different points in the approval cycle: application, on-site visit, and end-of-year reports.  The table 
below summarizes when the LEA can expect this information to be collected.   

 

Area of 
Focus I: 

Collective 
Bargaining 

Indicator Application On-Site 
Visit 

End-of-Year 
Report 

Indicator A: Signed documentation 
The LEA provides signed documentation that the evaluation system is still supported by the local 
collective bargaining units. 

� � � 

 

Area of 
Focus II: 
Student 
Growth 

 

Indicator Application On-Site 
Visit 

End-of-Year 
Report 

Indicator A: Component V goal tracking and use 
Component V goals are identified and tracked through a clear and manageable system and used 
to inform instruction. 

�   

Indicator B: Goal-setting process 
LEA relies on baseline/historical student achievement data to formulate specific, measurable. 
ambitious, and timely student achievement goals. 

�   

Indicator C: Rigor of goals 
Component V goals represent ambitious goals aligned with broader school goals for student 
achievement. 

� � � 

Indicator D: Alignment between ratings and outcomes 
Educator ratings and student growth outcomes are aligned. 

  � 

 

 

 



   
 

Area of 
Focus III: 

Observation 
Processes & 
Protocols 

 

Indicator Application On-Site 
Visit 

End-of-Year 
Report 

Indicator A: Timeline for observations  
Critical components (observation announcement, length, frequency, number of observers, 
components, pre-work, and follow-up requirements) of the observation process occur along a 
manageable and specific timeline, and evaluators use this timeline to track completion of 
observations. 

� � � 

Indicator B: Evidence, rating, and feedback alignment 
Observation evidence is well documented, objective, and aligned to the appropriate indicator 
of the performance framework.  The evidence documented justifies the rating provided and 
any feedback given is appropriate for the given performance framework indicator.   

 �  

Indicator C: Observation debriefs  
Observation debriefs occur along a manageable and specific timeline, and evaluators use this 
timeline to track completion of debriefs. 

�  � 

Indicator D: Educator feedback processes 
Evaluators use a systematic process or format to provide educators with feedback.   � �  

Indicator E: Data tracking of critical components 
Completion of critical components of the evaluation system is tracked through a clear and 
manageable system.  System data is frequently analyzed to improve implementation of 
evaluation processes.   

� � � 

 

Area of 
Focus IV: 
Educator 
Support 

Indicator Application On-Site 
Visit 

End-of-Year 
Report 

Indicator A: Educator buy-in and onboarding 
LEAs and schools execute a thorough onboarding process that summarizes the evaluation 
process, identifies educator expectations, and prioritizes investment-building among educators.  
LEAs utilize data indicating teacher understanding of the evaluation system to improve 
onboarding processes.     

�  � 

Indicator B: Educator feedback quality  
Evaluators provide educators with specific and actionable feedback when identifying areas for 
growth and development.   

� � � 

Indicator C: Educator support and development  
Professional learning opportunities and differentiated support are provided to all educators.   � � � 

 Indicator D: Data-informed professional learning  
Evaluators utilize data collected from the evaluation system to inform school-wide and 
individualized professional learning opportunities for educators.     

� � � 



   
 
 

Area of 
Focus V: 
Evaluator 
Training, 

Certification, 
& 

Calibration 
 

Indicator Application On-Site 
Visit 

End-of-Year 
Report 

Indicator A: Evaluator selection  
LEAs use a clear, systematic, and rigorous criterion-based process to select evaluators. �   

Indicator B: Evaluator training, support, and calibration 
All evaluators participate in trainings before evaluations begin in order to facilitate successful 
and calibrated observations.  Targeted and differentiated professional development and 
training opportunities are consistently provided to evaluators. 

� � � 

Indicator C: Evaluator certification  
Evaluators are certified through clear and rigorous standards-based activities that inform the 
trainings in which they participate.   

�  � 

Indicator D: Ongoing calibration  
Evaluators participate in calibration exercises throughout the school year to ensure valid and 
relation results within and between schools.     

� � � 

 Indicator E: Evaluator tracking 
Evaluators use a clear, detailed, and systematic process to track observers’ ratings of 
teachers.  Data gathered from this system informs professional development and evaluator 
trainings. 

�  � 
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Educator Supports Team 
Email: Maria.Stecker@doe.k12.de.us 
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